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1. Definitions

1. AN ECOSYSTEM IS:

 -   an ecological community 

 - together with its environment 

 - that operates as a functional unit 

 - and typically does not have fixed borders 

 - but overlaps dynamically with other 
  ecosystems

2. AN ECOSYSTEM IS: 

 - the minimum number 

 - of functionally interdependent 
  companies 

 - that is required and jointly capable 

 - to offer a total solution

2. Why ecosystems
1.  We need lean and highly functional ecosystems who can do both with more speed: 
 generating innovative solutions and successfully executing them

2. ”Our competitors aren’t taking our market share with devices ; they are taking our market 
 share with an entire ecosystem.” Stephen Elop, Nokia

3.  You need an ecosystem to : - align with local markets - master complexity - spread risk - 
 accelerate time to market - generate meaningful innovation. - build and develop your market

4.  In a Volatile, Uncertain, Complex and Abigious world, we need structures that sustain 
 themselves in the ever changing world around them. Ecosystems are designed to do so.

5.    “ The future of work is this : ecosystems exchanging the key resource : human talent.” 
 Steve Sichtman, Chiptin

3. The 7 Key successfactors
1. The ecosystem needs to be lean and functionally organised. They most effective and creative  
 ecosystems are build with 5 - 7 participants

2.  The presence of a bold, concrete and meaningful vision, that transcends the vision of the 
 individual companies in the system

3.  A business model that incentivizes and helps to manage the companies to work together 
 on long term basis and is able to capture value from several angles

4.  A virtual or physical working place in which the ecosystem partners can freely and transparently 
 communicate on daily basis, and share information on planning, resources and budget

5.  A “middle man” that binds, guides and accelerates the innovation efforts

6.  An open, learning and entrepreneurial business culture, where all participants share 
 a common set of values, and agreed on daily behaviors

7.  Smart interactions with Governments based on ecosystem thinking
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4. The 4 pillars

PILLAR 1. BUILDING ECOSYSTEMS
 1.  Define corporate strategy focus markets, A,B,C and relate the relevant 
  regions and solution area’s
 2.  Functionally group existing and new partnerships in these area’s
 3.  Select partners on their complementary skills and vision per area
 4.  Select minimum required number of necessary companies per solution
 5.  Create several extra layers to minimize dependency and maximize innovation
 6.  Focus on execution power

     

PILLAR 2 : MAKING IT WORK.
 1.  Let overarching bold vision per ecosystem emerge
 2.  Open up your culture, adept risk behaviour and install innovation metrics
 3.  Bind the ecosystem partners with an interdependent business model
 4.  Kick start activities by appointing an ecosystem “middle man” 
 5.  Accelerate effectiveness by operating as an “virtual company” 
  with intelligent decision making tools
 6.  Develop smart interactions with government

PILLAR 3 : BUILDING YOUR MARKET
 1.  Define your key growth market
 2.  Link the ecosystem to a platform that operates as a virtual market
 3.  Appoint a team that operates as “company in a company” to manage the platform
 4.  Embed your activities strategically in the main company
 5.  Build a business model in order to capitalize on the transactions in your market. 
  (license fees, transaction fees, partner fees, etc)

     

PILLAR 4 : EXPAND YOUR MARKET
 1.  As market dynamics are changing via your platform, re-analyse market needs
 2.  Externalize management team, or decide to move towards horizontal 
  platform structure, to fully focus on market expansion
 3.  Improve platform in order to professionalize interactions between ecosystems
 4.  Innovate through intra-ecosystem collaboration
 5.  Start to assist new product market combinations in one of the segments.
 6.  Build new ecosystems around this.
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THE 4 PILLARS TO BUILD AN ECOSYSTEM THAT CAN GROW AND DELIVER.



xpand Austria GmbH 
Lieferinger Hauptstr. 140/7 
5020 Salzburg

Phone +43 (0)662 - 821914 
Fax +43 (0)662 - 841881 
E-Mail info-at@xpand.eu 
Web www.xpand.eu/at

xpand Canada
Édifce Delta II
2875 boul. Laurier, D2-590 
Québec (Québec)

Phone +1 418 265 - 5837 
E-Mail info-ca@xpand.eu 
Web www.xpand.eu/ca

xpand Deutschland GmbH 
Günzstr. 9
86356 Neusäß

Phone +49 (0)821 - 21700080 
Fax +49 (0)821 - 48686978 
E-Mail office@xpand.pro 
Web www.xpand.pro

xpand France
6 Avenue Franklin D. Roosevelt 
75008 Paris

Phone +33 (0)170 915570 
Fax +33 (0)170 915566 
E-Mail info-fr@xpand.eu 
Web www.xpand.eu/fr

xpand Hungary
xpand Magyarország Kft. 
Jurányi u. 1–3.
1027 Budapest

Phone +36 - 1 - 633 - 3185 
E-Mail info-hu@xpand.eu 
Web www.xpand.eu/hu

xpand Nederland
Dorpsweg 68-2 
4223 ND Hoornaar

Phone +31 (0)183 - 589192
E-mail info-nl@xpand.eu 
Web www.xpand.eu/nl

xpand Norway
Tangen 11
4608 Kristiansand

Phone +47 (0)950 - 42260 
E-Mail post@xpand.no 
Web www.xpand.eu/no

xpand Schweiz GmbH
Mühlegässli 1
3303 Münchringen

Phone +41 (0)31 - 7620325 
Fax +41 (0)31 - 7620326
E-Mail info@xpand.ch 
Web www.xpand.ch

xpand South Africa 
Heritage Hill Estate
Centurion, 0157

Phone +27 (0)79 - 434 9030 
E-Mail info-sa@xpand.eu 
Web www.xpand.eu/sa

xpand Südtirol 
Mühlgasse 5 
39100 Bozen

Phone +39 3420042823 
E-Mail info@xpanditalia.it 
Web www.xpand.eu/it

xpand UK Ltd.
Ceol na Mara, Cromlech Road 
Sandbank, Argyll PA23 8QH 
United Kingdom

Phone +44 (0)1369 - 702224 
E-Mail info-uk@xpand.eu
Web www.xpand.eu/uk
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.xpand Spain
Travessera de Les Corts 340 7 2
Barcelona, Spain
 
E-mail contacto-es@xpand.eu
Web www.xpand.eu/es
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